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Coaching & Consulting

Radient Pearl, LLC (dba Radient Pearl Coaching &
Consulting, LLC) is small minority women owned business
offering management consulting services to government
agencies (federal, state and local), corporations and non-
profits to deliver value added products and services to
increase business productivity. Our capabilities focus on our
client's most important organizational challenges which
include their people, processes and technology.

Established in 2021, our consulting team brings a depth of
knowledge and experience working with public and private
sector entities. Our functional expertise and unique
approach to creating deep relationships with key staff
support in executing and implementing strategic programs,
projects and initiatives.
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Over 20 years of Federal
government contract

experience
(DHS, DoD, GSA)
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Proven track record &
proficiency in designing
frameworks and driving
business transformation
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Over two decades of

extensive leadership &
management experience

Award winning team with
Big 4 knowledge &
expertise

STATEMENT

CAPABILITY

COMPANY DATA

DUNS # 118038262
CAGE CODE 912M2
STRUCTURE LLC
ESTABLISHED 2021

NAICS CODES

541611 Administrative Management

& General Management
Consulting Services

611430 Professional & Management
Development Training

INDUSTRY
CERTIFICATIONS

SBA WOSB Certified

Project Management Professionals (PMP)
Certified Authorization Professional (CAP)
Certified Identity & Access Manager (CIAM)
Lean Six Sigma GreenBelt Certification

Talent Acquisition Strategist (TAS)

AWS Technical Professional, Business
Professional, and Security Professional
Accreditation

CONTACT US

WEB: www.radientpearl.com
VOICE: 301-244-9125
EMAIL: rmorgan@radientpearl.com
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SERVICES

Radient Pearl Coaching & Consulting, LLC
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MANAGEMENT CONSULTING

e Change Management e Business Transformation
e Business Process Improvement e Talent Strategy & Planning
e Project & Program Management e Business Development

e Portfolio Management (Pipeline & Capture Strategy)

e Strategic Planning e Organizational Development

e HSPD-12 Policy & e |dentity, Credential, & Access
Implementation Management (ICAM)

CORPORATE EXECUTIVE
WELLNESS LEADERSHIP
PROGRAM COACHING

Customized solutions to support
organizations in promoting a
culture of wellness.
Comprehensive & holistic
programs designed to enhance
employee well-being, improve
engagement, and maximize the
potential of their workforce

CYBERSECURITY ASSESSMENTS &

Personalized coaching &
leadership development
designed to empower and
enhance skills focused on
individual growth and
organizational effectiveness;
Tailored guidance and strategies
to help executives achieve their
professional goals and drive
impactful results

AUTHORIZATION, ISSO AND AUDIT SUPPORT

B +301-244-9125 @ www.radientpearl.com

FedRAMP Pre-Assessments (Organizations considering compliance)
FedRAMP Annual Assessments (Evaluation prior to 3PAO assessment)
Gap Analysis (NIST 800-53 assessments; Security Posture)
Documentation Services (New/Ongoing Assessment Efforts)

rmorgan@radientpearl.com



